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WARLINGHAM PARK SCHOOL 
 

English as an Additional Language (EAL) Policy 
This policy applies to the whole school, including the EYFS 

 

1. Aims of the EAL Policy  

The policy aims to raise awareness and to support planning, organisation, teaching and 

assessment procedures, and the use of resources and strategies to meet the needs of pupils 

who have English as an additional language (EAL); therefore raising pupil achievement and 

aspirations.  

We aim to establish: 

1. Equality: To be proactive in removing barriers that stand in the way of our EAL pupils’ 

learning and success.  

2. Diversity: To meet our responsibilities to EAL pupils by ensuring equal access to the 

National Curriculum and the achievement of their educational potential.  

3. Belonging and Cohesion: To provide our EAL pupils with a safe, welcoming, nurturing 

environment where they are accepted, valued and encouraged to participate.  

 

2. Objectives of the EAL Policy  

• To assist all EAL pupils to become fluent English speakers as quickly as possible. 

 • To assist and support all EAL pupils in their acquisition of English language skills. 

 • To develop staff expertise to ensure that all EAL pupils attain levels of achievement 

appropriate to their intellectual abilities. 

 • To develop rigorous monitoring, evaluating and review systems. 

 

3. Key Principles of Additional Language Acquisition  

EAL pupils are entitled to the full National Curriculum programme of study and all their 

teachers have a responsibility for teaching English as well as other subject content.  

Access to learning requires attention to words and meanings embodied in each curriculum 

area. Meanings and understanding cannot be assumed, but must be made explicit.  

Language is central to our identity. Therefore, the home language of all pupils and staff 

should be recognised and valued. Pupils should be encouraged to maintain their home 

language.  

Although many pupils acquire the ability to communicate on a day to day basis in English 

quite quickly, the level of language needed for academic study is much deeper and more 

detailed, and can require continuing support for up to ten years.  

Language develops best when used in purposeful contexts across the curriculum. The 

language demands of learning tasks need to be identified and included in planning. 
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Teaching and support staff play a crucial role in modelling uses of language. Knowledge and 

skills developed in learning the first language aid the acquisition of additional languages. 

 A clear distinction should be made between EAL and Special Educational Needs. Most EAL 

children do not have Special Needs. Those who do will be assessed and supported following 

our SEND Policy. 

4. Assessment 

Children will be assessed on entry to the school using the 5 Stage Model for Language 

Acquisition. The levels of their spoken, reading and written language will all be considered.  

A programme will then be devised for them as appropriate by the EAL co-ordinator (currently 

the Headteacher) and the class teacher. 

The 5 Stage Model for Language Acquisition  

A. New to English  

A child may:  

• Use first language for learning and other purposes.  

• Remain silent in the classroom.  

• Copy/repeat some words and phrases.  

• Understand some everyday English expressions but have minimal or no English 

literacy.  

• Follow day-to-day social communication in English.  

• Begin to use spoken English for social purposes 

• Understand simple instructions and follow narrative/accounts with visual support.  

• Develop some skills in reading and writing. 

 • Become familiar with some subject specific vocabulary. 

A child at this stage needs significant support.  

B. Early Acquisition  

A child may:  

• Participate in learning activities with increasing independence. 

• Express themselves orally in English but structural inaccuracies are still 

apparent.  

• Requires ongoing support in literacy, particularly for understanding text and 

writing. 

• Follow abstract concepts and more complex written English. 

 

 A child at this stage requires support to access the curriculum fully.  

C. Developing Competence  

A child may:  

• Be developing oral English well, allowing successful engagement in activities 

across the curriculum.  

• Read and understand a wide variety of text.  

• Written English may lack complexity.  

• Demonstrate evidence of errors in grammatical structure.  

 

A child at this stage needs support to access subtle nuances of meaning, to refine English 

usage, and to develop abstract vocabulary.  
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D. Competent  

A child at this stage can operate across the curriculum to a level of competence nearing to 

that of a pupil who uses English as his/her first language. They may still make grammatical 

errors and need support to develop their linguistic skills.  

 

E. Fluent  

A child at this stage can operate across the curriculum to a level of competence equivalent 

to that of a pupil who uses English as his/her first language. 

 

5. Teaching Strategies.  

EAL pupils experience full immersion in the language and are taught with the existing year 

group. EAL pupils may also have additional targeted sessions during the week as 

necessary.  

Teachers take action to help children who are learning English as an additional language 

develop their spoken and written English by various means:  

•  ensuring that vocabulary work covers the technical as well as the everyday 

meaning of key words, metaphors and idioms;  

•  displaying key vocabulary;  

•  explaining how speaking and writing in English are structured for different 

purposes across a range of subjects;  

•  providing a range of reading materials (online and hard copy books) that highlight 

the different ways in which English is used;  

•  ensuring that there are effective opportunities for talking, and that talking is used 

to support writing;  

•  encouraging children to transfer their knowledge, skills and understanding of one 

language to another;  

•  building on children’s experiences of language at home and in the wider 

community, so that their developing uses of English and other languages support 

one another; 

 

We ensure access to the curriculum and to assessment by:  

• using accessible texts and materials that suit children’s ages and levels of 

learning;  

• providing support through ICT, video or audio materials, dictionaries and 

translators, readers and amanuenses;  

• using the home or first language where appropriate;  

• setting targets in literacy  

 

All children follow the curricular requirements of the Early Years Foundation Stage and the 

National Curriculum. Children with English as an additional language do not produce 

separate work, unless within a focused target intervention group. 

All staff are expected to: 

•   Promote a learning environment where pupils feel secure enough to use their 

newly acquired language skills.  

•   Acknowledge the importance of a child’s home language(s) and cultural 

background.  

•   Encourage and support the involvement of parents/carers in their children’s 

education.  
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•   Create a learning environment which promotes respect, co-operation and 

mutual support beneficial to all individuals and to not tolerate racist or biased 

attitudes and behaviour.  

•   Ensure pupils feel safe and at ease in the playground through the use of 

playground buddies.  

•   Value the contribution made by all pupils.  

•   Use teaching methods and styles that take account of the needs of EAL pupils 

from different ethnic groups.  

•   Ensure planning identifies the language demands of the National Curriculum 

and provides differentiated learning opportunities matched to EAL pupil’s 

needs.  

•   Encourage and give opportunities to use formal written and spoken English as 

well as developing colloquial English.  

•   Use texts to help develop the structure of English and to provide opportunities 

for discussion.  

•   Provide supportive contexts for learning by ensuring that learning builds on 

previous knowledge and by using a range of strategies for scaffolding 

language and learning.  

•   Ensure groupings for EAL pupils provide opportunities to hear and participate 

with fluent and high achieving English speakers.  

•   Have high expectations of pupils but be sympathetic to emotional difficulties 

pupils may be experiencing  

•   Provide opportunities for speaking and listening for a range of purposes and 

audiences across the curriculum.  

•   Maximise opportunities to develop social and personal confidence. Use ICT to 

aid an EAL pupil’s development and achievement.  

 

6. Tracking Progress 

The EAL Co-ordinator uses all available assessment data to monitor and track progress of 

EAL pupils, initially through termly EAL assessments and teacher assessments. These 

results are used to track and target specific EAL children for the following term such as 

literacy support groups, language enrichment groups and conversational groups. Where 

necessary, support for pupils entering the KS2 Sat’s will be sought in accordance with the 

QCA guidelines. 

7. Roles and Responsibilities 

Teachers  

All teachers have responsibility for:  

•     Planning work in the context of children's stage of fluency and anticipating 

opportunities for developing use of English.  

•      Planning a clearly identified language focus for each lesson which will aid second 

language acquisition and is made explicit to the pupils.  

•      Setting targets for improving oracy, speaking and listening and writing.  

•     Assessing and tracking progress in writing and speaking and listening.  

 

 

 



5 
 

EAL Lead  

The EAL Coordinator is responsible for:  

• Coordinating, monitoring and maintaining an overview of the progress and 

attainment of EAL pupils  

• Identifying and providing resources which support children learning English as an 

Additional Language.  

 

Parents   

Parents are responsible for:  

• Supporting their child with home learning  

• Supporting progression through communication with the school 

• Fostering home school relationships by attending meetings  

Trustees 

The Trustees are responsible for:  

•    Monitoring the school provisions for EAL learners  

•    Reviewing EAL practice within the school  

•    Reviewing the EAL policy on an annual basis. 

 

8. Monitoring and review 

 

It is the responsibility of the Headteacher to monitor and evaluate the effectiveness of this 

policy.   

 

This policy will be formally reviewed every two years, however it will be amended earlier if 

legislation or school procedures change prior to that time. 

 

 

 Revised: September 2018 
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